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Objectives 1. To apply organizational leadership in various advisory capacities  

2. To apply the relevant professional skills, through the context of 

             an integrated case study. 

Detailed syllabus 

Unit  Contents of the syllabus 
Number 

of 
Lectures 

1. 
Technology and data analytics 

   1.1 Cloud and mobile technology 

   1.2 Big data and data analytics 

   1.3 E- business: value chain 

   1.4 IT systems security and control 

14 

2. Organizational control and audit 

   2.1 Management and internal control systems 

   2.2 Audit and compliance 

   2.3 Internal control and management reporting 

12 

3. 

Finance in planning and decision-making 

   3.1 Finance function 

   3.2 Financial analysis and decision-making techniques 

   3.3 Cost and management accounting 

14 

4. 

Innovation, performance excellence and change management 

   4.1 Enabling success: organizing 

   4.2 Enabling success: disruptive technologies 

   4.3. Enabling success: talent management 

   4.4 Enabling success: performance excellence 

   4.5 Managing strategic change 

   4.6 Innovation and change management 

   4.7 Leading and managing projects 

14 

 Total Number of Lectures 54 

Suggested Reference Books 
1.Strategic Business Leader (Study Text) Published by Kaplan 
2.Strategic Business Leader (Exam Kit) Published by Kaplan 
3.Strategic Business Leader (Study Text) published by BPP 
4.Strategic Business Leader (Exam Kit) Published by Kaplan   
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